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"By eliminating cash handling,
healthcare providers can focus more on
delivering exceptional patient care..."

In today's rapidly evolving healthcare landscape, managing operational costs while maintaining high
standards of patient care is a significant challenge. A key area needing improvement is the handling of
cash payments in clinics and hospitals. Transitioning from traditional cash handling to digital payment
solutions offers numerous advantages, such as reducing administrative burdens and enhancing patient
satisfaction.

However, the push for digital transformation in healthcare isn't just a trend; it's backed by data:
85% of consumers prefer using electronic payment methods for paying medical bills.
Nearly 30% of consumers paid a medical bill through an online portal in the last year.

63% of consumers would consider switching healthcare providers if they're not satisfied with how they
pay for their care.

60% of younger patients are willing to switch healthcare providers due to a poor digital payment
experience.

As the healthcare landscape evolves, so must the financial strategies employed by institutions. By elim-
inating cash handling, healthcare providers can focus more on delivering exceptional patient care while
catering to the payment preferences of consumers.

This eBook will explore five key strategies to reduce costs by transitioning from cash handling to digi-
tal payments, providing healthcare directors with actionable insights to
improve their operations.

In this eBook, you'll discover how to:

« Uncover the hidden costs of cash handling and identify areas for
savings.

» Automate reconciliation processes to reduce labor costs and
errors.

* Implement cash-to-card solutions for secure and efficient
transactions.

» Leverage digital payment systems to enhance patient
convenience and operational efficiency.

» Improve cash flow management through accelerated revenue




The Hidden Cost of Cash
Handling

Handling cash in healthcare systems carries hidden expenses that can significantly
strain an organization’s financial health. Recognizing these expenses is essential
for healthcare administrators aiming to streamline payment processes and reduce
overall costs.

Higher Security Risks

Managing cash requires substantial investment in security to prevent theft and
ensure safe storage and handling. This includes hiring security personnel, installing
surveillance systems, and utilizing armored transport services for cash deposits.
These measures are not only costly but also detract from funds that could be better
spent on patient care.

For example, hospitals may allocate thousands of dollars annually to security ser-
vices for cash transactions. A report by the National Retail Federation indicates that
the average cost of security and loss prevention can exceed $715 per employee
per year.

Increased Administrative Burdens

Cash handling is a labor-intensive process that demands significant administrative
time and energy.

« Employees in businesses with low cash intake spend an average of 15 hours
per week on cash management and related tasks.

« This number increases to approximately 30 hours per week for businesses
with medium cash volumes.

« With high cash volumes, employees can spend up to 48 hours per week on
cash-related tasks.

These extensive time commitments reduce overall productivity and increase labor
costs. Errors in cash reconciliation can also lead to financial discrepancies and
audit issues, further increasing administrative expenses.

Greater Operational Inefficiencies

Cash transactions are slower than digital payments, causing delays in patient ser-
vices and longer wait times. These delays negatively impact patient satisfaction
and overall operational efficiency. On average, processing EMV transactions takes
about 2 seconds, speeding up the time it takes for guests to make purchases and
move through the line.

Additionally, cash handling complicates financial reporting. Manual processes often
lead to delayed and inaccurate financial data, slowing down timely decision-making
and financial planning. The inability to quickly access accurate financial information
can lead to missed opportunities for cost savings and operational improvements.

The hidden costs of cash handling are substantial and multifaceted. By understand-
ing these expenses, healthcare organizations can make informed decisions about
transitioning to digital payment systems.

"On average,
processing EMV
transactions takes
about 2 seconds,
speeding up the
time it takes for
guests to make
purchases and
move through the
line."


https://nrf.com/research/national-retail-security-survey-2023
https://us.brinks.com/-/the-true-costs-of-manual-cash-management
https://us.brinks.com/-/the-true-costs-of-manual-cash-management
https://squareup.com/us/en/the-bottom-line/managing-your-finances/the-cost-of-cash-versus-credit-for-small-business
https://squareup.com/us/en/the-bottom-line/managing-your-finances/the-cost-of-cash-versus-credit-for-small-business

Automating Reconciliation Processes

Inthe quest to reduce operational costs and enhance financial efficiency, healthcare providers are increas-
ingly turning to automated reconciliation systems. These advanced technologies offer a streamlined
solution for managing financial transactions, ensuring accuracy, and saving valuable time and resources.

Automated reconciliation systems are designed to:

« Streamline and simplify the process of matching transactions recorded in accounting systems with
actual bank statements or other financial records.

» Use advanced algorithms and machine learning to automatically identify and resolve discrepancies,
ensuring that all financial data is accurate and up-to-date.

« Automate reconciliation processes to handle large volumes of transactions quickly and efficiently,
significantly reducing the need for manual intervention.

« Substantially reduce the labor costs associated with manual reconciliation.

Manual reconciliation is time-consuming and labor-intensive, often requiring dedicated staff to review and
match transactions. By automating these processes, healthcare providers can reallocate their workforce
to more value-added tasks that improve the guest experience.

According to arecentreport by Crowe LLP, one large health system was able to reduce the number of full-
time employees needed for cash reconciliation from six to one and a half, highlighting the significant labor
cost savings achievable through automation.

Additionally, automation minimizes human errors that can lead to costly financial discrepancies and audit
issues. Human errors in manual reconciliation can result in significant financial losses and compliance
risks. By reducing these errors, automated systems help healthcare providers avoid penalties and other
costs associated with financial inaccuracies.


https://www.crowe.com/insights/healthcare-connection/automating-unapplied-cash-reconciliation-3-case-studies

Implementing Cash-to-Card Solutions

Cash-to-card kiosks are automated machines that
convert physical cash into a prepaid card. These kiosks
allow users to insert cash, which is then loaded onto a
prepaid card that can be used like a debit card.

The process is straightforward: a user inserts cash, fol-
lows the on-screeninstructions, and receives a prepaid
card loaded with the equivalent amount. This card can
then be used for purchases, bill payments, or online
transactions, providing a versatile and secure alterna-
tive to carrying cash.

Operational Benefits

Implementing cash-to-card kiosks in healthcare set-
tings offers numerous operational benefits. One of
the primary advantages is the significant reduction in
cash handling costs. Manual cash handling involves
substantial labor costs, as staff must count, reconcile,
and deposit cash. Automating this process with cash-
to-card kiosks eliminates the need for cash handling,
saving time and reducing labor expenses.

Cash-to-card kiosks simplify transactions, mak-
ing it easier for patients to manage their healthcare
expenses. This convenience can improve patient sat-
isfaction and make the payment process quicker and
more efficient.

Security Improvements

Cash-to-card kiosks significantly reduce security risks
associated with handling cash. Traditional cash han-
dling exposes healthcare facilities to security threats,

"Cash-to-card systems
incorporate advanced security
features to protect against
fraud.”

including theft, counterfeit money, and internal fraud.
By converting cash into a secure, prepaid card, these
kiosks eliminate the need for physical cash storage and
transportation, reducing the risk of theft and loss.

Cash-to-card systems incorporate advanced security
features to protect against fraud. These systems often
include encryption and secure access controls, ensur-
ing patient funds are safely transferred and stored. This
added layer of security not only protects the healthcare
facility but also enhances patient trust in the institu-
tion's financial processes.




Leveraging Digital Payment Systems

Digital payment systems, such as mobile payments,
online payment portals, and contactless card pay-
ments, have become indispensable in the modern
healthcare landscape.

Online payment portals allow patients to pay their bills
through a secure website, offering the convenience
of making payments from any location at any time.
Contactless card payments, powered by NFC technol-
ogy, provide a quick and secure method for completing
transactions without physical contact.

Patient Convenience

Digital payment systems significantly enhance patient
convenience by streamlining the payment process.
Patients can avoid the inconvenience of carrying cash
or checks and instead use their preferred digital meth-
ods for quick and secure payments.

Surveys have found that:

e 25% of healthcare consumers preferred using
digital pay options

 599% of consumers are highly to extremely likely to
choose recurring bill payments

e Over 50% of Americans use some form of mobile
payment today

This increased convenience not only improves patient
satisfaction but also encourages timely payments,
benefiting both patients and healthcare providers.

System Integration

One key advantage of digital payment solutions is their
seamless integration with existing healthcare sys-
tems. Modern digital payment platforms are designed
to work with Electronic Health Records (EHR) systems,
billing software, and practice management systems.

This integration ensures that payment information is
automatically updated in the patient’s medical records,
reducing administrative burden and minimizing errors.

Faster Payment Collection

An integrated payment solution enables providers
to offer innovative payment methods that align with
patient preferences.

AU.S.Banksurvey revealed a strong consumer demand
for newer payment options, including:

» Patient portal (37%)

» Mobile app (32%)

« Contactless mobile wallets (24%)
« Pay by text (20%)

« Pay by scanning QR code (17%)

By offering these diverse and convenient payment
options, healthcare providers can collect payments
more quickly and easily, improving cash flow and reduc-
ing the number of days money is spent in accounts
receivable. As the adoption of digital payment options
continues to grow, healthcare providers can expect
substantial improvements in patient satisfaction and
financial management.



https://medcitynews.com/2022/04/why-its-time-for-your-practice-to-adopt-digital-payments/
https://medcitynews.com/2022/04/why-its-time-for-your-practice-to-adopt-digital-payments/
https://www.usbank.com/financialiq/improve-your-operations/manage-payments/integrated-healthcare-payments-benefits.html
https://www.usbank.com/financialiq/improve-your-operations/manage-payments/integrated-healthcare-payments-benefits.html
https://www.cnbc.com/select/mastercard-survey-contactless-payments/
https://www.cnbc.com/select/mastercard-survey-contactless-payments/
https://www.usbank.com/financialiq/improve-your-operations/manage-payments/integrated-healthcare-payments-benefits.html

Improving Cash Flow Management

Efficient cash flow management is essential for
healthcare providers to maintain financial stability and
ensure the continuous delivery of quality care. Poor
cash flow management can lead to delays, affecting
the ability to pay staff, purchase necessary supplies,
and invest in new technologies.

This financial instability can compromise the quality
of care provided to patients. By optimizing cash flow
management, healthcare providers can ensure they
have the necessary resources to operate efficiently
and respond to financial challenges.

Accelerating Revenue
Processing

Digital payments significantly accelerate revenue rec-
ognition for healthcare providers. Traditional billing
processes can be slow, often involving manual invoic-
ing and long wait times for payments to be processed.

Digital payment systems streamline this process by
enabling instant payment collection and reducing the
time it takes for payments to be recorded and rec-
onciled. This quicker revenue recognition improves
the overall cash flow, allowing healthcare providers
to access funds more quickly and allocate resources
where needed most.

Real-Time Tracking

These systems provide healthcare providers with
immediate access to payment information, enabling
them to monitor transactions as they occur. Real-
time tracking allows for better financial planning and
decision-making, as providers can quickly identify
discrepancies, assess cash flow status, and make
adjustments as necessary.

Streamlined Billing

Traditional billing methods often involve multiple
steps, including generating invoices, mailing them to
patients, and waiting for checks to be returned and
processed. Digital systems eliminate many of these
steps by allowing for instant electronic invoicing and
payment. One survey found that 31% of patients pay
their medical bills more quickly after receiving a text
or email. This efficiency not only accelerates cash
flow but also reduces administrative costs associated
with billing and collections.



Enhancing Patient Satisfaction

Digital payment solutions can significantly enhance the overall patient
experience by offering patient-centric payment options. Traditional pay-
ment methods can be cumbersome, often requiring patients to wait in
long lines or handle cash, which can be inconvenient and stressful.

Digital payment systems, such as online payment portals and mobile
apps, provide patients with the flexibility to pay their bills from the com-
fort of their homes or on-the-go. This convenience helps reduce the
stress associated with medical billing and improves the overall patient
experience.

The Appeal of a Positive Digital
Experience

A positive digital interaction can greatly influence a patient’s overall expe-
rience with their healthcare provider.

Surveys have found that:

« 39% of healthcare consumers believe a good digital interaction
significantly enhances their healthcare experience.

» 52% agree that a poor digital experience can ruin the entire
experience with a provider.

« 26% of patients are willing to switch to a new provider if it offers
superior digital services.

This highlights the importance of healthcare facilities investing in
high-quality digital payment solutions to retain and attract patients.

Improving the Patient Experience

Improving the patient experience by addressing quality, safety, and ser-
vice is a top priority for 63% of healthcare organizations. Despite the
attention this area of service receives, more than 30% of patients leave
the practice following an appointment without making a payment, and
once they leave, they are 50% less likely to pay their bill.

This underscores the need for efficient and convenient payment solu-
tions to capture payments while patients are still engaged with the
healthcare provider. From 2020 to 2021, the use of mailed billing state-
ments decreased by 16%, while automated calls from providers grew by
10%, and text message notifications increased by 8%. Reliance on the
provider's online portal increased by 9%, and the use of in-app notifica-
tions grew by 6%.

O,

“Improving the
patient experience
by addressing
quality, safety,

and serviceisa
top priority for
63% of healthcare
organizations."


https://www.accenture.com/us-en/insights/health/leaders-make-recent-digital-health-gains-last
https://www.financesysteminc.com/10-patient-pay-statistics-you-should-know/
https://www.financesysteminc.com/10-patient-pay-statistics-you-should-know/
https://www.usbank.com/dam/documents/pdf/corporate-and-commercial-banking/2021-Healthcare-Payments-Insight-Report.pdf

Digital payment solutions can help healthcare providers
overcome these challenges by offering multiple convenient
payment options that encourage immediate payment.

For example, text message notifications and in-app remind-
ers can prompt patients to pay their bills promptly, reducing
the likelihood of non-payment. Automated calls and online
portals provide additional channels for patients to settle their
accounts quickly and easily.

By leveraging these digital tools, healthcare providers can
improve payment collection rates, reduce the number of out-
standing bills, and enhance the overall patient experience.

Final Thoughts on Transforming
Healthcare Payments

In this eBook, we explored five key strategies that health-
care providers can adopt to transition from cash handling to
digital payments to reduce costs and enhance operational
efficiency.

These strategies include:

1. Automating Reconciliation Processes: Leveraging tech-
nology to streamline reconciliation, reduce labor costs,
and minimize errors.

2. Implementing Cash-to-Card Solutions: Using automated
kiosks to convert cash to prepaid cards, improving secu-
rity and convenience.

3. Leveraging Digital Payment Systems: Offering digital
payment options that enhance patient convenience and
integrate seamlessly with existing systems.

4. Improving Cash Flow Management: Accelerating revenue
recognition and utilizing real-time tracking to optimize
cash flow.

5. Enhancing Patient Satisfaction: Providing flexible and
user-friendly payment methods to improve the overall
patient experience.

Ready Credit is here to assist healthcare providers in seam-
lessly transitioning to digital payments. By adopting these
innovative solutions, healthcare organizations can achieve
significant cost savings, enhance operational efficiency, and
improve patient service.

For more information and to begin your journey towards a
more efficient and cost-effective payment system, contact
Ready Credit and discover the benefits of eliminating the
hassles of cash handling from your operations.

"... healthcare providers
can improve payment
collection rates,

reduce the number of
outstanding bills, and
enhance the overall
patient experience."
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